
Annual Report 
2020 - 2021



Annual Report  
2020 - 2021CENTRE AGAINST VIOLENCE

Table of Contents
ABOUT THE CENTRE AGAINST VIOLENCE      1

QUALITY POLICY          1

OUR PEOPLE           2

CHAIRPERSON’S REPORT         3

THERAPEUTIC & COMMUNITY SERVICES REPORT     4

FAMILY VIOLENCE TEAM AND THE ORANGE DOOR OVENS MURRAY  6

RISK ASSESSMENT MANAGEMENT PANEL !RAMP"     6

SPECIALIST FAMILY VIOLENCE PRACTITIONER:  
CHILD PROTECTION PARTNERSHIP       7

THE PERSONAL SAFETY INITIATIVE !PSI" REPORT     8

OPERATIONS REPORT         9

QUALITY MANAGEMENT SYSTEMS !QMS" REPORT     9

FINANCIAL REPORTS          10



1.

Annual Report  
2020 - 2021CENTRE AGAINST VIOLENCE

About the Centre Against Violence
VISION
Our vision is to see a society where all adults, young 
people and children live free from family violence, 
sexual assault and all other forms of interpersonal 
violence.

VALUES
Our practice is embedded with our values of respect, 
commitment, trust, integrity and equity. We foster 
an organizational culture that embraces growth, 
adaptation and empowerment, preservation of safety 
and the pursuit of social justice.

MISSION
Our mission is to reduce the incidence and impact of 
sexual assault, family violence, bullying and any other 
form of interpersonal violence.

SERVICES
The domain of our practice and expertise is the 
delivery of specialist sexual assault, family violence 
and therapeutic children’s treatment services.

PHILOSOPHY
Our philosophy is feminist and guides our practice.

Quality Policy
The Centre Against Violence is committed to the ISO 
9001, Human Services and Rainbow Tick Standards. 
These hold our organisation accountable for utilising 
quality management systems that are designed to 
ensure the provision of excellent services for clients. 
We are engaged in annual quality management 
systems review for which we are externally 
accountable. 

Our mission is to reduce the incidence and impact of 
sexual assault, family violence, bullying and any other 
form of interpersonal violence. 

Our practice is embedded with our values of respect, 
commitment, trust, integrity and equity.  We foster 
an organisational culture that embraces growth, 
adaptation and empowerment, preservation of safety 
and the pursuit of social justice.

Our goal is to continue to provide excellent services to 
clients across the range of programs that the Centre 
Against Violence delivers.

We have set quality objectives for our delivery of 
services to measure our quality of service. These goals 
are set and monitored in our Quality Management 
Committee meetings.

We will deliver high quality services based on best 
practice standards across all areas of the organisation, 

ensuring physical, social, emotional and psychological 
safety for all. 

We acknowledge the traditional landowners of 
Australia.  We welcome and support Aboriginal and 
Torres Strait Islander peoples to our service.  It is with 
respect for Elders past and present and emerging that 
we conduct our work.

Here at the Centre Against Violence, we are 
committed to helping people of all gender identities, 
ethnicities, races, sexual orientations, religions, faith, 
spiritualities, ages and diverse abilities.  This includes 
trans, gender diverse, intersex people and non-binary 
people of all gender identities and expressions as well 
as cisgender women and men.

We respond to all people using our service with care 
and compassion.

Client opinions of our performance are highly valued 
and will inform continuous quality improvement. 

President: Dr Corina Modderman
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Chairperson’s Report
On behalf of the Board of Management, it is my great 
pleasure to present the Annual Report for the year 
2020-2021.

The Centre Against Violence is highly regarded across 
the sector and community. The Board acknowledges 
the exceptional level of commitment by sta! in 
providing high-quality services to victims/survivors of 
sexual assault and family violence, 24 hours a day, 
7 days a week. Their commitment to best practice 
ensures the high quality of services for our clients. The 
Centre Against Violence continues to play a leading 
role in working collaboratively to improve responsive 
approaches to clients. 

This year has been challenging with continued 
COVID-19 interruptions. Following events unfolding in 
2020, many of us anticipated, and hoped, that 2021 
would be a year of some regained normality. Sta! and 
the management team at the Centre Against Violence 
have continued to provide an outstanding 24-hour 
service to the community and shown great capacity 
to adapt and find creative solutions to complex issues 
under challenging circumstances. Sta! and leadership 
have adapted to new and creative ways of connecting. 
Supporting sta! morale during these times has been 
important work with so many unknowns at the best 
of time. Amidst these challenges, the Centre Against 
Violence continues to develop and implement leading 
practices informed by evidence. 

After 16 years of dedicated service, Kerry Burns 
resigned from her role as CEO in July 2021. The 
Board acknowledges Kerry for her enduring drive 
and passion for victim/survivors and their families. 
The work of Kerry is known as innovative, and she 
made a significant contribution to establishing SAS 
Vic as a peak body for sexual assault services. We 
thank Rebecca Jones, for holding the acting CEO role 
with dedication and care during the interim phase of 
recruitment. 

We welcomed Jaime Chubb as CEO in October 
2021. Jaime’s appointment will spearhead the rollout 
of the 2021-2024 strategic plan. The strategic plan 
will position the Centre Against Violence to build on 
service delivery in an ever-changing environment and 
significant growth, for example the establishment of 
the Orange Door. The strategic plan will ensure a focus 
on responding flexibly and e!ectively to the highly 
dynamic federal, state, and local policy environment, 
and the changing service needs of the local community 
in Ovens Murray. 

This year we also experienced a lot of change as a 
Board. Virginia Mansel-Lees, Trevor Barker, Amanda 
Crane and Belinda Fenn resigned, and we thank 
each of them for their contribution. Especially Virginia 
that held the role of Chair for several years and has 
played a vital role in the establishing the Centre 
Against Violence in the Ovens Murray region. Board 
refreshment and recruitment is a priority, underpinned 
by strong governance. We are looking forward to 
continuing our work as a skilled Board to lead and 
support organisational excellence and sustainability.  
This has been my first year as Chair of the Board and I 
am grateful for the wisdom and support of fellow board 
members and the Centre Against Violence leadership. 

Thank you. 

Dr Corina Modderman
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Therapeutic & Community Services Report 
In May 2021 we reviewed where programs sat within 
the Centre Against Violence and the decision was 
made to align our therapeutic and community work 
with our OMCASA team. This meant that our Ready 
Baby program that previously was part of our Family 
Violence team moved across to sit with our CASA 
team and we became the Therapeutic & Community 
Services Team.  

The Therapeutic & Community Services team is 
based in Wodonga and Wangaratta sites and o!ering 
outreach services to Benalla, Mansfield & Myrtleford. 
However, in 2020-2021 outreach was put on hold due 
to COVID lockdowns and retractions, however we 
have recently re-commenced outreach to Benalla in 
April 2021.  

SEXUAL ASSAULT SUPPORT SERVICES 
A total of 660 clients accessed counselling and 
advocacy services. 480 adult clients; 48 children (0 
-12); 132 young people (12-17).

Of 660 clients:  

• 521 identified as female 

• 129 identified as male 

• 10 identified as transgender  

• 59 identified as Aboriginal but not Torres Strait 
Islander 

• 3 identified as both Aboriginal & Torres Strait 
Islander 

• 2 identified as Torres Strait Islander but not 
Aboriginal 

HARMFUL SEXUAL BEHAVIORS TREATMENT SERVICES:  10 ! 17 YEARS OLD 
32 children and young people and their families 
attended the Harmful Sexual Behaviours Treatment 
program. The demand for this program increases each 
year with regular secondary consultation request from 
the health, education and human services fields. 

The team have provided workshops to both primary 
and secondary education settings as well as child 
protection in relation to identifying and responding 
to harmful sexual behaviours in children and young 
people.  

OF THE TOTAL CLIENTS ACCESSING OUR SERVICE…

143 related to recent sexual assault 
that occurred within the last  
12 months

196 related to past sexual assault 
that occurred more than 12  
months ago

251 related to a recent disclosure 
of childhood sexual assault

26 related to a recent disclosure of 
past adult sexual assault

140 related to the non-o!ending 
parent of a victim of sexual assault

61 related to harmful sexual 
behaviour

4 accessed the National Redress Scheme

• The team acknowledges the resilience of 
our clients in particular this year during the 
pandemic and the ongoing impact this has had 
on service delivery. Clients have adapted to 
accepting support in various methods; face to 
face (with PPE), tele-health (video & phone).  

• Unfortunately with the pandemic and 
interruption to service we have also seen a 
significant increase in demand for service which 
in turn has also led to an increase in wait times 
to access service 
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• All group work for CASA was also put on hold 
due to the pandemic and restrictions.  

• The team would like to acknowledge the 
importance of the professional relationships 
that have been formed and maintained this year 

and the importance of how a seamless multi-
disciplinary response continues to feed a culture 
of recovery and care to those impacted by this 
crime. 

 

READY BABY 
Ready Baby was born out of a need for male 
perpetrators, who are first time fathers to have a space 
to be held accountable for their use of family violence, 
whilst concurrently being a!orded an opportunity for 
growth and change. The program relied heavily on the 
intrinsic motivation of first time fathers to engage and 
participate. 

Through delivery of the Ready Baby program, we have 
been able to draw upon practice-based evidence to 
inform further development, to examine opportunities 
for growth and to address challenges facing the 
delivery of perpetrator programs.  

The outcome of this evidence has led us to propose 
that the Ready Baby program model be amended to 
deliver a program aimed towards father’s with children 
under the age of five, working more exclusively 
around parenting and relational work with children, 
moving away from the traditional psycho-educational 
family violence perpetrator program models. This 
would mean, marketing the program towards fathers 
seeking parenting support, with less emphasis on 
accountability for family violence.  

The rationale for this shift is outlined below: 

• family violence perpetrators are not seeking 
support for their family violence behaviours as 
such, however we can capture our cohort using 
intrinsic motivation around parenting support 
and address family violence concurrently 

• capturing a section of the population who are 
men, and fathers, statistically means we are 
working with the particular cohort of family 
violence perpetrators 

• there is a great need for a program for men, who 
are fathers, and who can benefit from a space 
to examine and challenge their own behaviours 
within their family 

• we aim to be child led and focused, meaning 
our content and work with the fathers will be 
centred around the child and therefore we want 
to focus on their parenting, the safety of the 
child and the family unit. This will address family 
violence on all levels 

• our practice within the Ready Baby program 
challenged the use of a strictly Duluth Based 
curriculum, opening up possibility to include 
relationally based work, and a trauma informed 
lens, which became critical to the change 
process for the men 

• our ultimate goal is to disrupt the 
intergenerational cycle of family violence 
through creating a new blueprint for parenting 
with the men, to intervene for the child in infancy 
and early childhood and reduce the impact the 
violence has on the next generation
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Family Violence Team and The Orange Door 
Ovens Murray
It has been another busy year for the Centre Against 
Violence family violence team. From 1 July 2020 
until 30 June 2021, the Centre Against Violence 
opened 762 support periods for victim survivors 
of family violence. These supports included 208 
accommodation placements; 182 of these were 
emergency / short term placements within our internal 
refuge system and hotels, while 26 were medium / 
transitional placements. The family violence team has 
continued to experience significant sta! movement 
and changes, particularly with the opening of The 
Orange Door in Ovens Murray and the Centre Against 
Violence leadership changes. 

The Orange Door is part of the Victorian Government’s 
response to the Royal Commission into Family 
Violence (2015). The Commission’s report delivered 
227 recommendations which were directed at 
improving the foundations of the current system, 
seizing opportunities to transform the way that we 
respond to family violence, and building the structures 
that will guide and oversee a long-term reform 
program that deals with all aspects of family violence. 
Family Safety Victoria was set up in July 2017 and is 
leading the establishment of The Orange Door across 
the state. It is anticipated that the state-wide coverage 
of The Orange Door hubs will be completed 2022.

The Orange Door is a free service for adults, children 
and young people who are experiencing or have 
experienced family violence and families who need 
extra support with the care of children. The Orange 

Door network in Ovens Murray is a strong partnership 
between Mungabareena Aboriginal Cooperative, 
Victorian Aboriginal Child Care Agency, Gateway 
Health, Upper Murray Family Care and the Centre 
Against Violence.

The Orange Door opened in Ovens Murray in August 
2021 and a number of the Centre Against Violence 
sta! members were successful in obtaining positions 
within The Orange Door. The family violence intake 
and initial assessment phase is now completed at 
The Orange Door and if required, client care is then 
transferred to the Centre Against Violence during a 
weekly multi-agency allocation meeting for further 
crisis care and recovery support. The Orange Door 
Centre Against Violence team members have 
completed additional specialised training and are 
continuing to be supported in their work by the 
Practice Leaders, Family Safety Victoria leadership 
group and the Centre Against Violence Family 
Violence Services Manager. Team members have 
observed the integrated practice module to provide 
a stronger focus on collaborative work which leads to 
better outcomes and safety for victim survivors and 
children. 

Over the last 12 months, the family violence team has 
continued to demonstrate a high level of adaptability 
and resilience when challenged by covid-19 
restrictions, ensuring minimal disruption to service 
delivery for victim survivors in Ovens Murray.

Risk Assessment Management Panel (RAMP)
The Risk Assessment and Management Panel (RAMP) 
is a formally convened meeting, held at local level, of 
key agencies and organisations that contributes to the 
safety of victim survivors and children experiencing 
serious and imminent threat from family violence. 
Across Victoria, there are 18 RAMPs that each meet 
once a month to share information and take action to 
keep victim survivors and children at the highest risk 
from family violence safe. 

Victim survivors who are referred to a RAMP are 
identified as being at serious and imminent threat from 
family violence and require a comprehensive risk  
assessment and co-ordinated action plan to lessen 
or prevent the threat to the victim survivor (and their 
children’s) life, health, safety or welfare. RAMPs are 
not a substitute for the existing system but work to 
enhance the response to this high risk group.
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The Ovens Murray RAMP has experienced another 
busy year. In September 2021, the Centre Against 
Violence welcomed Kate Robinson into the RAMP 
Co-ordinator role following the departure of Janine 
Bussell, who previously held the role for a number 
of years. Kate comes from a background in Child 
Protection and her strong risk assessment skills and 
working relationships in the Ovens Murray have 
supported a smooth transition into the role. 

We would like to acknowledge and thank Janine for 
her dedication, strong client advocacy and her focus 
on collaborative practice and wish her all the best in 
new role.

Referrals to the program for the 1 July 2020 – 30 June 
2021 year are as follows:

• 65 referrals were accepted to the Strengthening 
Risk Management program 

• 24 of the 65 cases escalated to RAMP due 
to significant risk to life for the victim and/or 
children. 

The Ovens Murray RAMP continues to develop and 
strengthen important partnerships both locally and 
State wide. Thank you to those who are part of the 
Ovens Murray RAMP for your continued hard work and 
ongoing commitment to supporting victim survivors 
and their children. 

Specialist Family Violence Practitioner:  
Child Protection Partnership
The Victorian Royal Commission into Family Violence 
(2016) report highlighted that family violence is present 
in a significant proportion of child protection cases. 
Given this, a commitment was made to create a Family 
Violence Child Protection Partnership to strengthen 
child protection practice, enable joint assessments, 
assist child protection to navigate the family violence 
system and strengthen opportunities to divert children 
away from statutory responses. The Specialist Family 
Violence Practitioner role at the Centre Against 
Violence has been integral in supporting Child 
Protection in using a family violence lens and practice 
frameworks. The work undertaken by the Specialist 
Family Violence Practitioner focus’ on building 
collaborative practices between Child Protection and 
Family Violence services while also enabling systemic 
changes within Child Protection to be able to improve 
safety outcomes for victim survivors and children.

This work has continued to be strongly supported by 
Family Safety Victoria who have established regular 
monthly meetings with Specialist Family Violence 
Practitioners state-wide. These monthly meetings 
have provided an opportunity for the Specialist Family 
Violence Practitioners to advocate for the systematic 
changes needed to support Child Protection 
Practitioners with the complexities of responding to 
family violence within a statutory framework. Over 
the last 12 months, the Specialist Family Violence 
Practitioner role has continued to be a valued member 
of the Centre Against Violence leadership team and 
has assisted with multiple internal training sessions 
and mentoring of sta!, particularly around the 
implementation of the MARAM framework.

Prior to the covid-19 pandemic, the role was co-located 
in Child Protection o"ces in Wangaratta and Wodonga 
and it is hoped with the ongoing easing of restrictions, 
this will recommence in 2022. In June 2021, Nikita 
Rinaldo (who previously held the Specialist Family 
Violence Practitioner role) was successful in obtaining 
a new position within the Centre Against Violence 
at The Orange Door. We would like to acknowledge 
Nikita’s commitment to this role and her creativity in 
ensuring continuation of consultation and support for 
both Child Protection Practitioners and the Centre 
Against Violence sta! members during this time. 
Following Nikita’s transition to The Orange Door, the 
Specialist Family Violence Practitioner role remained 
vacant until August 2021 when former Centre 
Against Violence Team Leader Jessica Reardon was 
appointed following a merit-based selection process. 
The position is now currently vacant following Jess’ 
recent appointment into the Family Violence Services 
Manager role and the Centre Against Violence hope to 
advertise for this position shortly. 

The Centre Against Violence remains committed to the 
partnership with Child Protection to achieve the joint 
aim of supporting families to be stronger and safer and 
looks forward to 2022.
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The Personal Safety Initiative (PSI)
The ‘Personal Safety Initiative’ (PSI) is a state funded 
program that came from the Royal Commissions 227 
recommendations, with PSI being recommendation 
number 13:

“Recommendation 13: The Victorian Government give 
priority to supporting victims in safely remaining in, 
or returning to, their own homes and communities 
through the expansion of Safe at Home–type programs 
across Victoria [within two years]. These programs 
should incorporate rental and mortgage subsidies and 
any benefits o!ered by advances in safety devices, 
with suitable case management as well as monitoring 
of perpetrators by police and the justice system.”

The personal safety responses and technology- CCTV, 
personal safety devices (alarms) and security doors 
etc- are funded and accessed through the Family 
Violence Flexible Support Package Scheme.

In the role of ‘Personal Safety Initiative Coordinator’ I 
work closely with case managers who support victim/ 
survivors of family violence who have been assessed 
as requiring further support to safely remain in their 
homes.

The actions that will be taken to strengthen safety for 
victim survivors include:

• Helping victims to increase security on their 
personal devices

• Helping conduct safety audits at victims’ 
properties, to advise and inform them on what 
they may need to increase safety at their home.

• A personal safety device (alarm). Each device 
is fitted with a Global Positioning System (GPS) 
locator that plots the user’s movements using a 
central monitoring centre. When activated, the 

device will raise an alert that is received at the 
monitoring centre, while also activating one-way 
audio monitoring

• 24/7 ongoing monitoring and support by 
security specialists for personalised alarms, 
including response to activations in coordination 
with Victoria Police.

As practice knowledge and evidence grows in this 
field it is now emphasised that CCTV equipment is 
considered carefully among available options. It is 
important to note that security cameras do not keep 
victim survivors safe; however, having a secure house, 
with a safety plan and calling Police when in danger 
will increase safety.

This year we have been using ‘Personal Safety 
Devices’ (PSD) a lot more as one way to enhance 
safety. In the last 6 months alone, we have 
implemented 7 PSD for clients though out the Centre 
Against Violence and other external agencies. PSD’s 
are great for certain clients that feel too anxious to 
call police, or their fight or flight response results in 
them becoming frozen and feel they are unable to 
contact emergency services. Clients have also voiced 
to workers how much safer they feel while having their 
devices on them. Please note that a PSD does not 
suit every client and is applied for on a case-by-case 
bases.

On the horizon for the PSI program, is more training to 
external stakeholders, such as Child Protection, Police, 
Gateway Health, Junction Support Services, Upper 
Murray Family Care, and other organizations about the 
program, (this was significantly impacted in the last 2 
years due to the challenges faced by COVID 19) and its 
place in the support of victims of family violence to stay 
safe in their homes.
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Operations Report
Our operational year has had a strong focus on 
progressing the development of the new o!ce building 
at 51 -53 Parfitt Road, Wangaratta.   R&R Quality Homes 
& Commercial Constructions together with Neil Trabant 
Architecture have designed an environmentally friendly 
o!ce for sta" to work and clients to feel welcome 
and safe.  The building design incorporates light filled 
rooms that take advantage of the bush backdrop, while 
remaining practical and client focussed.  The design and 
plans are near completion with final build costings due in 
the new year.

COVID 19 once again disrupted our teams from working 
together in the o!ce and much of the year was spent 
working remotely.  With our IT predominantly now cloud 
based, the shift to working from home was a seamless 
transition.  As sta!ng is at full capacity in our Wodonga 

o!ce, the home/o!ce rostering system eased the rental 
pressure for 2021.  

In Human Resources we have seen a massive movement 
of sta". We have welcomed 14 new sta" members, 
transitioned many Family Violence team to The Orange 
Door and said farewell to 18 sta".  For many of our 
new workers, their introduction to the Centre Against 
Violence was isolated with rosters allowing only a small 
number of sta" in the o!ce.  We thank them for their 
resilience and confidence to join the Centre Against 
Violence during another extraordinary year.  Equally, 
for those leaving, their gatherings at times called for 
creative thinking to ensure a warm farewell.

Quality Management Systems (QMS) Report
With the amount of challenges due to COVID-19 and 
change within the organisation the past year has 
bought our Quality Management System has remained 

robust and we have met all required certifications and 
accreditations.

ISO 9001:2015 STANDARDS AND HSS !HUMAN SERVICES STANDARDS" 
Re-certification Audit was conducted by HDAA in 
December 2020. The outcome of the audit was 
successful, we therefore continue to meet the intent 

of the HSS and ISO 9001 Standards, maintaining 
organisational systems, processes, and practices that 
promote e"ective service delivery outcomes. 

RECONCILIATION ACTION PLAN
RAP framework enables organisations to contribute to 
reconciliation by building and encouraging relationships 
between Aboriginal and Torres Strait Islander peoples, 
communities, organisations, and the broader Australian 

Community. Our RAP has been endorsed and the Centre 
Against Violence has established a working group to 
work through the actions.

RAINBOW TICK STANDARDS 
Our Rainbow Tick Audit was conducted in October 
2020. We successfully obtained our Rainbow Tick 
accreditation. This standard aims to assist us to improve 
the quality of care and services we provide to our 
LGBTIQ clients and sta". 

The QMS team continually strive to progress and 
improve our policies and processes to be more 
simplistic, e!cient and in line with the Centre Against 
Violence’s goals, values and mission.
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Auditor’s Independence Declaration
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Statement by Members of the Board
for the year ended 30 June 2021
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Independent Auditor’s Report to the Members
for the year ended 30 June 2021
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CENTRE AGAINST VIOLENCE

Balance Sheet - Statement of Financial Position
for the year ended 30 June 2021

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached compilation report.



15.

Annual Report  2020 - 2021  
Financial Statements

CENTRE AGAINST VIOLENCE

Profit and Loss Statement
for the year ended 30 June 2021

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached compilation report.
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CENTRE AGAINST VIOLENCE

Statement of Cash Flows - Direct Method
for the year ended 30 June 2021
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Notes to the Financial Statements
for the year ended 30 June 2021

These notes should be read in conjunction with the attached compilation report
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