STRATEGIC PLAN 2026 - 2029 :

Our Purpose

We exist to prevent, address and respond to family and

sexual violence.

Our work within our community has increased the
awareness, understanding and sense of shared
responsibility for preventing family and sexual
violence. We have stronger partnerships and
collaborative action driving early intervention,
proactive responses and long-term change.

Indicators:

e Growth in the number and diversity of active
community partnerships

e Growth in the number of prevention initiatives
delivered

¢ Increased participation in community education,
awareness and early intervention activities

2026 Priorities

¢ Implementation of Mary’s Project - an art based
early intervention and therapeutic program for
young women who have experienced or are at
risk of experiencing family violence

¢ Delivery of the Rhythm and Consent program
across pre-schools in the region

¢ Implementation of the Tackling Consent pilot
program

e Expansion of our education and facilitation
programs across the region

CENTRE
AGAINST
VIOLENCE

Our long=term vision

our community.

Outcome

People in our community experiencing family and sexual
violence can access high-quality and trauma-informed
services that are responsive to their needs, improve
safety, and support recovery. Community members who
use violence or who are at risk of causing harm have
access to compassionate and responsive service that
address the drivers of violence and support safety for
all.

Indicators:

e Increased client-reported safety, wellbeing and
satisfaction with services.

e Reduced wait times and increased access to
services, particularly for priority and underserved
groups.

 Evidence of improved service outcomes (e.g. safety
planning  completed, referrals  successfully
connected, case goals achieved).

e Evidence of improved induction and continuous
professional development for practitioners

2026 Priorities

e Development and implementation of the children
and youth service framework

¢ Development and opening of the Wangaratta based
‘Donation Shop’ program

e Develop a three-year implementation plan for
Groups across prevention, early intervention and
recovery service areas

e Completion of the ‘Policy Project’ - review and
update all policies, procedures and manuals to
include governance, intersectional alignment,
inclusivity and evidence based best practice

e Development of an outcomes framework to guide
understanding, continuous improvement and
excellence across all service areas

We have reduced family and sexual violence in

Our Philosophy

underpin our work.

Centre Against Violence, the

intersectionality, family systems and trauma informed practice

principles of  feminism,

We are committed to equity, cultural safety and inclusive practice, and

to delivering safe, accessible and responsive services for all people,

including First Nations peoples, LGBTQIA+ communities, culturally and
linguistically diverse communities, and people with disability.

Outcome

Centre Against Violence is recognised as a leading
voice influencing systems, policy and community
attitudes about family and sexual violence. Our voice is
shaped by evidence, partnerships and lived
experience.

Indicators:

e Increased contribution to policy development,
sector submissions and advocacy initiatives.

e Evidence of influence on system improvements
(e.g. changes in policy, practice, or service
integration).

e Strengthened engagement with lived experience
voices in advocacy and system reform work.

2026 Priorities

e Continue to partner with Safe and Equal and
SASVic to advocate and make representation to
government regarding key priorities and issues

e Define, deliver and participate in research that
advances the understanding of drivers, responses
and prevention of family and sexual violence

e Continue to mature the collection and analysis of
our data to support advocacy

e In collaboration with our regional partners,
advocate and lobby for the needs of our local
community

e Develop a Reconciliation Action Plan

Outcome

Centre Against Violence is a sustainable, adaptable
and high-performing organisation with a skilled and
supported workforce. We are built on strong
governance, values and systems, and continually adapt
to ensure our capacity to meet current and emerging
community needs.

Indicators:

e High workforce retention, engagement and
capability (e.g. staff satisfaction, training
completion, turnover rates)

e Strong financial sustainability and diversification of
funding sources

e Continuous improvement in governance, systems
and compliance outcomes - audit outcomes,
accreditation, and quality reviews

2026 Priorities

e Transition to and roll out of our new name and
branding

¢ Implementation of the Feedback Framework - for
clients and partners

e Transition to new IT management service provider
including transition to Microsoft modern workplace

e Implementation of IT security uplift

¢ Increase robustness of data systems to facilitate
client journey analysis and program decision
making

e Fundraising and philanthropic funding plan
developed and implementation commenced

e Gain Rainbow Tick Accreditation

e Develop a Volunteer Strategy and associated
procedures and orientation
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